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Information Technology Services 
.; Upgrade to the most current and stable release of Blackboard's "next generation" academic 

suite of software currently in use at the University. 
o Completed 

.; Assist with the implementation of the "Live Text Accreditation Data Management I ePortfolio 
Platform" as part of National Council for Accreditation of Teacher Education (NCATE) 
accreditation process. 

o Under consideration 
..; Implement additional non-payroll functionality within Banner to improve various Human 

Resource information management and functions including (but not limited to) the "Faculty 
Load and Compensation Module". 

o Planned summer 2012 
..; Complete the Windows ?/Microsoft Office 2010 upgrade 

o Rolling out 
..; Implement the remaining technology related Climate Action Plan recommendations 

o Completed 
..; Implement selective University Technology Committee strategic plan recommendations 

Public Safety 

o Design and execute a joint professional development program for Library and ITS 
staff, relocate ITS-User Services to the Library and expand hours of operation at the 
Help Desk to coincide with when the Library is open 

• Completed 
o Implement an Information Technology Services staffing plan, based on an 

operational review, that includes a prudent combination of sourcing services from 
third party providers, expanded use of student workers and restoring in-house 
personnel to previous levels where necessary and consistent with increasing 
enrollment, additional residence hall capacity, expanded academic buildings and 
changing demands for new and extended support 

• Under consideration 
o Upgrade and replace the nearly 8 year old equipment used in the copy center with 

more reliable and efficient systems that provide expanded functional ity and better 
quality print output, in conjunction with re-configuring the physical space to 
streamline operations and accommodate a self-service area that could be used after 
regular business hours. 

• Completed 

./ Complete accreditation mock review Summer 2011 
o Completed January 2012 

.; Achieve certif ication by end of Fall2011 semester 
o Anticipated January 2012 

.; Present arming consideration to BOT Spring 2012 semester 
o Under consideration 

Athletics 
.; Address additional recommendations of Athletics Department Action Plan 

o Division Ill messaging program 
• Underway 

o Admissions coordination 
• Ongoing 

o Plan facilities (e.g., Maple Fields; Loring Arena) improvements; Bowditch use 
• Under consideration 

..; Increase participation in intramural programs 



,. 
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o Ongoing 

.! Increase overall athletic programs winning percentage 

o Ongoing 

Auxiliary Services: Food Service/Bookstore 
.! Open new Sandella's venue 

o Completed 
.! Implement Red Barn concept in Library cafe 

o Underway 
.! Accommodate enrollment increase 

o Planning in process 
./ Implement selective Climate Action Plan recommendations 

o Completed 
./ Develop additional on-line services/linkages to course offerings 

o Ongoing 
./ Expand book rental program 

o Ongoing 
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Academic Planning Priorities Benchmark Target 

Tenure-Track Faculty--154 175 - ~ 
• Develop recruiting strategies to attract top faculty candidates Total FTE Facu lty--230 250 

Develop and retain quality faculty • Orient and mentor early-career faculty Student/Faculty Ratio15.8:1 15.8:1 

~· • Support CELTSS and other faculty development resources % Faculty w/ Terminal Degrees--88% 90% 
and staff • Provide the tools and equipment to support faculty work %Diverse Faculty--8.1% 10% 

• Strengthen academic community Grants & Contracts--SSM $6M 
1% Facultym Smgle Ottices--80% 90% 
Nationally-Accredited Programs--2 5 

• Align readiness skills with college expectations Program Reviews Completed Annually--2 5 

~ti~ Strengthen new student preparation, • Improve orientation, first-year and transitional programs 1st-Year Retention Rate--74% 78% 
• Build connection/community on campus 6-Year Graduation Rate--52% 56% 

"·· ;'lil!i"'i~ '';. .J 
induction and early academic success • Strengthen assessment, advisement and placement New/Revised Articulation Agreements--14 30 

• Monitor and foster systematic and progressive preparation for graduation Decrease Remedial Placement, 4 Partner 

Schools--Eng/Math--15.4% E; 20.5% M 10% E; 15%M 
• Increase student-taculty collaboratron Degree Programs Ottered--B-27; M-24 B-30; M-26 

) • Increase experiential learning opportunities Extra-Curricular/Internship Particip.--7% 25% 

~· 
. 

• Strengthen citizen engagement opportunities New Concentrations 2 

' 
Pursue excellence and engagement • Grow honors and academic enrichment opportunities New Minors 3 

~ in the academic experience • Assess and document student learning and personal growth Increase# Academic Honors Societies--11 15 
• Enrich university community with diversity Reduce or Retool Low-Enrolled Programs, UG-- UG-5 

1;Grad--2 Grad-S 
BRIC Language Programs--a (Market Study) 1 

~1~1 • Expand global awareness through new majors and programs Expand Global Awareness in Programs 50% 

- Prepare students for global • Integrate and grow world language programs Increase# of Matriculated International 

citizenship and competitiveness 
• Support student international experiences Students--25 35 
• Grow and manage FSU partnerships with international universities Grow FSU International Partners--4 7 

STEM Declared Majors--23.9% >25% 

• 
Strengthen and expand STEM 

• Expand STEM majors, centers, and research and policy analysis Expand STEM Centers--4 6 
• Improve STEM preparation and readiness Increase %of Entering Students Who Place Into Pre- 31% 

programs and student success in • Increase student interest, enrollment and degrees awarded in STEM majors Calculus (4 Partners): 16/56, 28.57% (2% increase) 

STEM areas • Improve STEM career readiness among FSU graduates Increase Site Visits to STEM Industry Sites 
• Link STEM programs to the regional scientific and technology community 

Increase STEM Advisory Boards--3 add 2 

a:E' :· 
• Connect regular, systematic assessment of labor market trends Add Labor Market Analyses in 5th-Year 

'F '-~f}j~ Respond to labor market trends in 
to program review and development Program Review Reports--a 18 

• Develop and maintain dialogue with major area employers Increase Advisory Boards--5 8 ·A academic program and center • Systematize the preparation of students for graduate and professional Phase-In Pilot Workforce Readiness Advisory 

development programs Program Over 4 Years for ITB All4 years 
• Develop combined degree programs and new graduate programs in Initiate New Computer Science Co-Op Complete 

response to the needs for the Commonwealth 
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FSU Vision and Mission Statements 

Our vision is to create a vibrant and 
innovative educational 

environment that is dedicated to 
academic excellence, professional 
growth, global stewardship, and 
public purpose and commitment 

through an inclusive and 
collaborative community. 

FSU Core Values 

• We strive to Inspire a 
culture informed by the 
joy and work of learning, 
in which curiosity, 
discovery, innovation, and 
excellence are the driving 
forces in everything we 
do. 

Ethical Citizenship 

• We seek to fost er a 
culture of ethics, integrity 
and respect, such that it 
creates the fertile ground 
that motivates our work 
and work ethic. 

• • 

Framingham State University prepares students for a productive life, enhanced by learning and leadership, that will contribute to the 
culturally diverse world of the twenty-first century. 

Founded by Horace Mann in 1839 as America 's first public teachers' college, Framingham State University today offers undergraduate 
and graduate programs encompassing the arts and sciences and professional studies. 

Committed to excellence, the Framingham State University learning community comprises teacher-scholars, librarians, students, and 
staff who promote free inquiry, the respectful exchange of ideas, ethical conduct, and the belief that diversity in its many forms is 
essential to the educational experience. In an environment that supports active, collaborative learning, students work closely with 
faculty to engage significant bodies of knowledge and develop their ability to gather and evaluate information, communicate 
effectively, think critically and creatively, reason quantitatively, and apply information and emerging technologies. 

At Framingham State University, teaching is the primary role fo faculty, who engage in their disciplines through instruction, 
scholarship, and service on campus and in their professional communit ies. The University serves as an important educational and 
cultural center in the Metrowest region of Massachusetts. 

A Framingham State University education cultivates thoughtful, responsive local and global citizens, prepares students for a career, 
and positions them for success. 
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•We aspire to create a 
nurturing culture where 
all thrive and are 
supported in their own 
paths toward lifelong 
growth and leadership in 
personal and professional 
ways.. 

• We endeavor to advance 
global understanding, 
empathy and stewardship 
for people and the 
environment, embracing 
diversity and a sense of 
community in both local 
and global settings. 

• We strive to construct a 
community that is 
commited to public 
purpose, informed action 
and service. 

•We seek to encourage a 
supportive, diverse, 
collaborative and cohesive 
environment in which we 
learn from each other 
through informed, clear 
and open communication 
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Identified Strategic Goals 

Improve Student Success 

• 

Increase Student Enrollment and Qualifications 

Develop New Academic Programs 

Enhance Quality of Teaching and Learning 

Enhance and Improve the University Environment 

~ Enhance Budget Understanding and Divecsify Income St<eams 

Identified "Strategic Goals" are consistent with the 

articulated priorities from the 2008 FSU Strategic Plan; this 

consistency supports continuity of effort and a structure 

for categorizing the new initiatives and objectives of this 

planning cycle process. 
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Plan Development Process 

• • 

The Framingham State University 2012 Strategic Plan is actually a "Plan of Plans". Unlike the 2008 strategic planning process whereby 

that plan was developed through a number of separate goal-based committees working simultaneously to identify various priority action steps, 

this process has "rolled up" the recommendations of various functional area plans that have been informed by the other planning processes 

each of which were informed by newly developed FSU vision, mission, and core values statements as well as identified strategic goals. 

Vision Statement 

Core Values Assessment 
Plan 

A<ademie I 
Plan 

Enrollment 
Plan 

\ 

---

Diversity/ 
Inclusion 

Plan 

~ 

Capital 
Plan Climate 

,.,. -. Action 
------ Plan 

,_ .. 
Technolon 

Plan 

\ 

Fund 
Raislna 

Campalan 

) 
Plan 

Financial 
Plan 
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